REAL

RESOURCE ALLOCATION

REAL Business Case

Solution overview, benefits.
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Business background

www.olympos.it

Managing resources in project and service
organization's is critical to deliver while
keeping control of costs, time and quality.

Often processes become complex, time
consuming and not user friendly, resulting in
inflated overhead and unnecessary
information.



‘3 WHO

IT, Mgmt., Users, PMO & PM

WHY

Savings, Complexity & Time

PRy WHEN

\ Scalability, Network & Quality
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Benefit: Resources

' * Single centralized info/process
Ly * Light
* Graphical

e Mobile
* No Overheads
* |ntuitive
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Benefit: Project Manager

&  Coordinate

* Single centralized info/process
* Configurable

* Resources portfolio

* Resource negotiation
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Benefit: Management

slenzo FPoromzione
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Dashboard

Planning

Budgeting

PMO

Real-time status
Overall performances
Immediate RO



Benefit: IT Manager

@ * Fast implementation / ROI
4_ * Buy vs Make
’ * Secure
* Open DATA

* Extensible
* Fast performance / scalable
* Multi platform
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Benefit: Partner

 Augmented consultancy
~ » Offer portfolio
* Buy vs Make
x e Extended Customer Retention
* Open DATA / Pivoting
* Branding
* Configuration / Expandability

* Process modelling
 Cloud
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Roles

External User
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Custom Time sheet
Forms Document
Messages
Task
Actions

Ng

Project
Planning
Manage
Reporting
Status

PMO

Porfolios
Manage
Proj Approve
Reporting
Bdg/Fct

Dept/Pool

Resource

Admin

System
User
Security
Continuity




Resource marketplace and planner
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A light multi-platform web tool allows resource allocation in a fast and effective way. Users will find it
unobtrusive and managers can control progress and efforts in a shared PMO.

Collaborative model allows information sharing while maintaining and enforcing processes and single
point of truth.
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Resource view displays all events grouped
per resource. Color coding allows to visually

display overbooking and resource availability.
Every item in the view is clickable and active.

Mouseover displays additional information.

Project view displays all projects and time
allocated per project in the week.

Every item in the view is clickable and
active. Mouseover displays additional
iInformation.
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Project Management

Project GANTT and master
ROM: - FRSTISE Pbjec: resource planner provide a

viaw

- complete  Dashboard to

T_ project managers.

Jang 10 Jom 12 Jon 14 Jan 10 Jan 18 Jan 20 Jan 22 Jan 24 Jon 26 Jon 28

internal - internal project
view

name planstart planduration planeffort curpet prename whs
Analysis 2020-01-09 10 10 30
Testing 2020-01-19 1 3 60 Analysis
GOTO Markey  2020-01-20 10 30 10 Testing
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Smart Allocation

PR S P REAL implements a resource “marketplace”
- wt {&f 3N BT i i isti
Qs L@ O Ay with skills/characteristic search & match.

Please sefect the characteristics of resource you want to search for

253 gm titte start hours
E;";Ix Reporting 2020-01-06 8
Eﬂﬁ::oa e Testing 2020-01-06 5
: E’IL"I"‘ Reqs 2020-01-07 5
e Acsnee Analysis 2020-01-07 3
[ o2 | westan unit Test 2020-01-08 2
Inszall 2020-01-09 2
Demo_2 2020-01-10 6
Golive 2020-01-11 3
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Project admin

Create new Project

Project Title Start Date - AAAA-MM-DD
Proj Name 2020-01-06

Customaer Name Craate from Template
Internal s NA

Note

Start Date Num® DM Nours per day Note
Mark as Template Paul $ 2020-01-06 200 8

Craate from tempiats .
Portfolios

name note statusID

N interral prajects HIDOEN :
New project creation Mandatory Mandatory allocated projects HIDDEN :

Optional Optional projects HIDOEN :

O0E @0 - 00

Project, Capacity, Portfolio admin



Dashboard view displays relevant information This view is customizable
Dashboards .o cusomer

Get CHARTI




Analysis Bl tools

Capacity by skills
Capacity Jan
REPORTIN
SR 320
Committed Jan
108 5
LN 41
A -38
REPOR
S0L -24
Avallable Jan
108 6
1INIIX -41

-4%

Mar Aug Sep Oct Nov Dec
88 53 B4 88 92 84 B3 88 84 76
352 352 336 352 320 168 176 176 168 152
Mar Apr  May Jun Jul  Aug Sep Oct Nov  Dec
D 0 D 0 0 0 a a o 0
22 ] 0 0 0 0 Q 0 0 0
329 -24 0 0 0 0 Q 0 0 [
-35 9 0 0 0 0 0 a 0 0
0 0 0 0 0 a 0 (i}
Mar Apr May Jun Jul Aug Sep  UFmmalov  Dec
0 a 0 0 0 0 0 0 0 0
-22 n n n n n n n n n

Master view capacity BUDGET ACTUAL FORECAST, hotspot to
drill down over project and resources

Resource capacity with skills

Resource Skills

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nev Dec

Dave REPOATING B0 &0 88 88 B4 B8 92 B¢ LL] Lo %

Tasks with selected skilis
Praject Tank skill planstart plametiort
Iotecface Irestal REPORTING 2070-00-27 »
Intecface Testing REPORTING 2020-03-17 »
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Open database

A - Beta Ll - Capacity Gg - Admin

Query seiection

SELECT 1D,name,text,note FROM query WHERE 1D='37"'

n “ .
(Reso } fapet RE Active-Query output
[ Esempio di query multidata
L
) Extract in native Exceltml
o o
orma
SQL = call rep_test();
ID title start end hours resID projID milestone priority severity customerlD createdate updateda
1 Reporting 2020- 2020- 8 1 1 0 0 0 1 2020-01-19 2020-01-1
01-06 01-06 15:04:25 15:04:25
2 Testing 2020 2020- S5 1 1 0 0 0 1 2020-01-19 2020-01-1
01-06 01-06 15:04:25 15:04:25
3 Regs 2020 2020- 5 1 1 0 0 0 1 2020-01-19 2020-01-1
01-07 01-07 15:04:25 15:04:25
4  Analysis 2020- 2020- 3 1 2 0 0 0 2 2020-01-19 2020-01-1

Database is SQL and fully documented customer can create custine query
and reports to visualize and extract data:



a name skillset Hide

Admin GUI o ”

I
HTML m
Administrator sQL m
Massimo from this page you can perform admin tasks on REAL system: LINUX I
REPORTING m
ﬁ ﬁ " 108 I
Administer Database List & Edt Events Lst LOG Language
Proj Mgmt MGMT
Account MGMT
% @ Business Analsys MGMT

Vaser-Gros Organization

e 80 - 00

00

Object Group-Object

8 name type active Init poollD note userlD maxdayhours hideBOOL orglD skilislD

Faul | 1 RT Com $ Gue ¢ 8 De § HTM §
B Messim 1 1 MA  Com # Gue ¢ 8 De s SGU &
Skills

John 1 1 R Com § Sys § 8 De & LING §

Dave 1 1 DM Con: & Sys ¢ 8 De ¢ REP(
. - DOED &0 — 00

Projects

Administration is full graphical ( tablet ready )



Designed from the ground-up to provide high performance and scalability, tuned for
k high performance on different HW

Based on an Open Architecture database, the customer can connect to the database
to perform ad-hoc analysis or extensions

g Fully configurable administration is based on graphical interface. The banner is
le — configurable with customer logo/image. Help pages fully configurable per customer.
-

Data can be exported in various formats to support integration and interfaces with
other tools and systems

Available on CLOUD with fully managed model (dedicated instance and dedicated
database) or on premises

Native WEB ( HTML ) application, developed and tested over multiple platforms (IE,
Safari, Firefox, CHROME) and devices ( PC, MAC, iPad, Tablets, Smartphone* )

Consultancy program available for customers to configure REAL to their processes
and business model.




Entry vs Enhanced
. |enwy |Enhanced

Cloud X - Shared X - Dedicated
Departments - X
DashBoards and Reports X (Extendable)
Customization ( custom fields ) - X

Open Database - X

Data extractor Basic (Extendable)
Custom Help - X

Document Management - X

Mobile X X

Yearly Subscription X (License)

Unlimited Users - X
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